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Town of Baileys Harbor 
Door County, Wisconsin  

  

Re-imagine Our Waterfront… 
 

To include a marina and two newly  

acquired properties  
 

 

 

 

RFQ Issued by the Town of Baileys Harbor 

2392 County Road F 

Baileys Harbor, WI 54202 

 

Issue Date: November 8, 2021 
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Introduction 

Request for Qualifications 

This Request for Qualifications (RFQ) seeks to identify a qualified consultant to provide master planning design 

services for the Town of Baileys Harbor, located in Door County, Wisconsin.  Town of Baileys Harbor will lead 

this effort with input from the community.  This selection process is split into two parts.  See page 5 for further 

clarification. It is the goal to have the finalists selected by February 7, 2022, and then move straight into the 

master planning process.  

As stated by Mr. John de Monchaux, the former dean of MIT’s Department of Urban Studies and Planning, he 

defined a successful masterplan as “the accurate record of the vision and consensus of the people who will be 

affected by its implementation.” 

About Us 

 

Baileys Harbor is located in beautiful Door County.  A peninsula jutting into Lake Michigan, this one county 

contains 300 miles of shoreline and 10 waterfront towns. Being one of the Midwest’s premier tourism 

destinations, Door County attracts around 2 million visitors per year. You’ll find wineries, orchards, boutiques, 

art galleries, lighthouses and hiking trails.  In 2017 USA Today described Door County as: 

“an expansive shoreline dotted with boats and lighthouses, Door County has been called the Cape Cod of the 

Midwest.  The 70-mile-long peninsula between Green Bay and Lake Michigan incorporates dozens of islands, 

the largest of which is Washington Island.  From Memorial Day to the end of October, Door County draws a 

big crowd.” 

Located 22 miles North of Sturgeon Bay on the shore of Lake Michigan, Baileys Harbor received its name after 

a cargo ship commanded by Captain Justice Bailey in 1848, encountered a violent storm while navigating the 

waters of Lake Michigan.  Captain Bailey was able to find safety by anchoring in a harbor now known as 

Baileys Harbor.  

Today Baileys Harbor has a population of 1,091 people and offers something for everyone of all ages.  We have 

thousands of acres in wilderness preserves, trails to hike, quiet beaches, three iconic lighthouses to explore, and 

some of the best sport fishing around.  Baileys Harbor also has a long history in commercial fishing dating back 

to mid-1800s.  Downtown offers many unique shops, restaurants, shorefront lodging, and is a gathering place 

for many to enjoy the celebrations and festivals that happen year-round.   
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State of Wisconsin  
 

 

 

                                   
                              Regional Context Map 
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Scope of Services 
Goals 

The master plan will serve as a guiding document for re-imagination of waterfront to include the rich maritime 

history of Baileys Harbor. 

It is important that the properties complement each other, and marina maintain its existing services.  These 

properties will provide passive and active recreation opportunities suited to the mission of the Town of Baileys 

Harbor, while capitalizing on greenspace and on the natural beauty of the waterfront.  It is the desire of the 

Town to remove buildings and keep things low maintenance, attractive, and environmentally friendly while 

making sure to be ADA compliant.  

Potential Activities 

1. Hosting Baileys Harbor Community Association events 

- Brown Trout Tournament 

- Blessing of the Fleet 

- Musical concerts 

2. Boat Launch 

3. Silent sport launch (Kayak, paddle board, etc.) 

4. Charter Fishing  

5. Boat Tours 

A Town of Baileys Harbor Ad-hoc Committee has reached out to the community (residents, seasonal residents, 

and visitors) to receive feedback on what type of design and opportunities they would like to see at the 

properties located at 8166/8120/8124 State Highway 57.  Many respondents wanted to see greenspace and a 

place for all to enjoy year-round.  The list below reflects a variety of responses received. A full list of responses 

can be found in the Addendum.  

Community Input for Potential Uses 

1. Public greenspace and recreational sand beach 

2. Gardens and art 

3. Lookout point 

4. Kid space  

5. Incorporating Baileys Harbor history 

6. Music pavilion  

7. Additional showering and restroom facilities 

8. Additional parking 

Master Plan Deliverables:  

1. Vision and goals development 

2. Conceptual site plan alternatives ranging from minimalist to visionary  

3. Perspective renderings (minimum three) 

4. Cost estimation and phasing plan 

5. Grant and funding (must research and facilitate) 
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Selection Process 

Phase One: Qualifications 

• The Town of Baileys Harbor is requesting qualifications from firms that will serve as prime consultant 

to design a master plan for the Marina and newly acquired Town properties.   

 

• The Town Board and/or Town Ad-Hoc Committee will create a prioritized list of qualified firms for this 

project, and then ask those organizations to move on to Phase Two. 

 

• A fee is not required for Phase One 

Interested parties are encouraged to sign up for a pre-qualification virtual meeting on December 2, 2021.  Each 

party will be given a 20-minute time slot between 12:00pm and 5:00pm for questions.  To select a time, please 

send an email with your preferred time to admin@baileysharborwi.org and deputyclerk@baileysharborwi.org.  

We will do our best to accommodate. A summary of all questions and answers from the meeting will be emailed 

to participants.   

Following the Pre-Qualification conference call, firms may have additional questions to clarify or interpret the 

RFQ in order to submit the best package possible. Teams should submit any questions by December 7, 2021. 

Responses to submitted questions will be emailed to participants. 

 

 

Criteria Weight 

Approach 25% 

Experience 25% 

Grant and Funding 

Opportunities 
20% 

Firm Resumes 15% 

Letters of Reference 10% 

Timeline 5% 

 

 

Phase Two: Request for Proposal 

 
Following Phase One, the Town of Baileys Harbor intends to notify the top three finalists and issue a Request 

for Proposal.   

 

 

Dates within this RFQ are subject to change 
 

 

 

mailto:admin@baileysharborwi.org
mailto:deputyclerk@baileysharborwi.org
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Submittals 

The response to this RFQ should not exceed 30 total pages (exclusive of cover sheets and table of contents) The 

proposal shall be 8.5” x 11” portrait, including reference tabs to match the numbers indicated below. 

The Submittal must include the following: 

1. Cover Letter - Introduction letter identifying why your team should be selected for this project. 

 

2. Approach - Demonstrate a clear understanding of the project, including project history and goals. This 

should include a preliminary project schedule by tasks and milestones that will be used to administer the 

project. 

 

3. Firm Resumes - List the team members involved by role. Identify a project manager and describe the 

person’s relevant qualifications and experience on similar projects. Provide a list of project team 

members, identifying their relevant qualifications and experience and the tasks for which they will be 

responsible. 

 

4. Experience - Summary of at least three projects of similar scope and/or complexity for which the 

applicant was primarily responsible for in the last ten years. Provide examples that show ability to 

produce high quality graphics to represent all aspects of the project intuitively and compellingly to 

stakeholders and to the general public. 

 

5. Grant & Funding Opportunities – Extra consideration may be given to firms who are able to research 

and facilitate grant and funding opportunities to offset the costs of this project. 

 

6. Timeline - Provide a preliminary work program and schedule. 

 

7. Collaboration and Public Participation - Demonstrate an ability to work collaboratively with and 

facilitate consensus among a variety of government and neighborhood interests. The Town of Baileys 

Harbor is interested in holding Town Board and/or Nelson Property Ad-Hoc Committee meeting(s) 

during the master planning process. These meetings are expected to include a presentation of design 

plans and act as a forum to collect and document public input and ideas. The consulting team will be 

expected to provide graphics and answer technical questions to facilitate the conversation. 

 

8. Letters of Reference - Provide a maximum of five letters of reference. 

Emailed Qualifications must be received by the Town of Baileys Harbor. by December 21, 2021, at 3:00pm 

CST. Qualifications received after the designated date and time will not be accepted and will be deemed invalid. 

All entries should be emailed in PDF format to admin@baileysharborwi.org and 

deputyclerk@baileysharborwi.org  Any questions regarding this invitation to bid should also be submitted via 

email to admin@baileysharborwi.org and deputyclerk@baileysharborwi.org . Deadline to submit questions is 

December 7, 2021. 

 

mailto:admin@baileysharborwi.org
mailto:deputyclerk@baileysharborwi.org
mailto:admin@baileysharborwi.org
mailto:deputyclerk@baileysharborwi.org
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General Conditions 

Rights Reserved 

Issuance of this RFQ does not constitute a commitment on the part of the Town of Baileys Harbor to award a 

contract pursuant to this RFQ.  Town of Baileys Harbor reserves the right to reject any and all proposals 

submitted in response to this RFQ, in whole or in part, and to award a contract pursuant to this RFQ or cancel 

this RFQ if it is considered to be in the best interests of the Town of Baileys Harbor. The Town of Baileys 

Harbor further reserves the right to make changes to this RFQ at any time by issuance of written 

addendum/addenda, amendment(s) or clarification(s). The Town of Baileys Harbor is not responsible or liable 

for any of the costs incurred by any Proposer in preparing and/or submitting a proposal pursuant to this RFQ. 

Respondents are to refrain from contact with the Town Board and Committee Members.  All responses, 

inquiries or correspondence relating to this RFQ will become an open record for the Town of Baileys Harbor 

when received. 

Reference Documents 

1. Town Key Plan 

2. Aerial Map 

- 8116/8120/8124 State Highway 57 

- 8132 State Highway 57 (Marina) 

- 2396/8149 State Highway 57 

Addendum 

1. Community Input – 8124/8120/8116 State Highway 57, Baileys Harbor WI 

 

2. Town of Baileys Harbor Comprehensive Outdoor Recreation Plan 2021-2026 

 

3. Phase I Environmental Site Assessment 2021 – 8124/8120/8116 State Highway 57, Baileys Harbor, WI 

 

4. Property Inspection Report 2021 – 8124/8120/8116 State Highway 57, Baileys Harbor, WI  

 

5. University of Wisconsin Madison, Wisconsin School of Business: 2019 Baileys Harbor Community and 

Economic Development Project 

 

6. University of Wisconsin Extension:  2015 Baileys Harbor Wisconsin Design Team, Summary Report 

 

7. 2015 Baileys Harbor Sediment Study Report 

 

All Addendum documents may be found by going to www.baileysharborwi.org  and clicking on the “Town of 
Baileys Harbor Request for Qualifications” link on the homepage. 

 

http://www.baileysharborwi.org/
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Property Information  
 

It is the consensus of the Town to have the structures removed on parcel 002-22-0511 and 002-22-0511B, to 

allow for a new design and as much greenspace as possible.  

 

8120 & 8124 State Highway 57 (parcel no. 002-22-0511) 

 

This waterfront property sits next to our marina, provides a sand beach and holds a front row view of the harbor.  

The Town of Baileys Harbor purchased this property in October of 2021 from the Nelson family who acquired 

this Property in the 1940s.  At that time the family decided to open a hardware store which operated until about 

five years ago. Attached to the hardware store building is a vacant six-unit motel.   

 

 

8116 State Highway 57 (parcel no. 002-22-0511B) 

 

This property also holds a waterfront view and was purchased by the Town from the Nelson’s in October 2021.  

It originally was a horse stable and then operated as a Ford garage from the 1920s into the 1960s. Prior to the 

Town purchasing the property the building was used for storage for the adjacent hardware store.  

 

 

8132 State Highway 57 (parcel no. 002-22-0701B) 

The Town of Baileys Harbor Marina was constructed in 2000 and is designated as a “safe harbor” along Lake 

Michigan. It operates seasonally from April 15th through October 15th and is protected by a 600 ft. long break 

wall. The Marina offers services fulfilling the needs of commercial fisherman and the yachting and sport fishing 

public with a fish cleaning station, gas/diesel refueling, and seasonal or transient slip rentals. Each slip ranges in 

size from 25ft – 40ft, and comes with pump out facilities, electric and water hook ups. There are two-lit launch 

ramps and short- and long-term trailer parking available at and in the vicinity of the Marina. The Marina also 

offers a convenience of restrooms, shower, and laundry facilities.  

 

 

8149 & 2396 State Highway 57 (parcel no. 002-22-0703) 

This property is located on .3 acres and sits adjacent to the Baileys Harbor Fire Department and Town Hall.  

Purchased by the Town in 2019 the property at one time was home to Dorlene’s Beauty Studio for close to forty 

years.  
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1 | Town Key Plan 
 
 

 

 
2 | Aerial Map – 8116/8120/8124 State Highway 57 
 
 

North side off the 8124 building 

 

Front of 8124 building 

 
Front of 8116 building 
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2 | Aerial Map – 8132 State Highway 57 (Marina) 
 
 
 
 
 
 
 
 
 

View from STH 57 

View from water 
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2 | Aerial Map – 2396/8149 State Highway 57 
 

View from STH 57 View from Park Road 


