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Q: Our team has reviewed the document and found it all makes sense and aligns with the RFQ 

contents except for Consideration #2 where we would be “responsible for managing the removal 

of the existing structures and any proposed construction.” We expected to deliver a vision, goals, 

conceptual site plan alternatives, perspective renderings, cost estimates, phasing plan, and grant 

funding recommendations. However, on-site management of demolition and eventual 

construction of more developed plans was unexpected.   We would like to clarify this request 

before we develop our proposal as it would involve addition scope and personnel. 

 

A: Baileys Harbor is seeking a partner to work with the town to design a master plan for the 

subject properties and to implement that plan by managing the execution of the project.  The 

management of the project would be expected to include selection of firms and oversight of the 

work performed to: (1) demolish the existing structures; (2) develop the green space along the 

waterfront: and (3) construct any structures, walkways or other components as designed in the 

master plan.  The Ad Hoc Committee and Town Board accept that the costs for all the items 

contemplated in the master plan are not currently known so cannot be bid at this time.  However, 

your bid should include the fees for your firm to develop the master plan as well as the process 

you propose to be followed for the work to execute the master plan under your direction.  For 

example, your bid should include the process you would use to bid out components of the 

project, select contractors, manage the project and pass on costs the town.  If you are able to give 

a rough cost estimate for master plan execution, it would help in the evaluation process. 

 

Q: Can you provide the names of the shortlisted firms? 

A: Yes; Edgewater Resources, Vandewalle & Associates, Foth, and MSA-Professional Services 

 

Q: Are there specific questions or points that you would like us to discuss or cover? 

A: At this time, we only wish to cover the Submittals and Master Plan Deliverables stated in the 

Request for Proposals.   

 

Q: How much time would you prefer to set aside for Q & A during the 1-hour presentation? 

A: We would like to set aside up to 20 minutes within the 1-hour allotted time. 


